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Subject:
Utah Wild Horse & Burro (WH&B) Program Statewide Strategy 

A strategy plan (attached) for directing Utah’s Wild Horse & Burro Program has been written and recently approved (October 9-10, 2002, in Price, Utah) by the Utah Leadership Team.  The Strategy will help to maintain the integrity and functionality of the program on a continuing basis and provide continued guidance and direction for Bureau of Land Management employees involved in the program in Utah.  It will also ensure statewide consistency in program execution and operations.  The strategy will be reviewed annually by the State WH&B Team, and updated as needs and changes occur.

The strategy is comprised of several key elements or functional categories important to the program.  The elements include:
 Facility Operation, State Team, Delegation of Authority/Titling, Compliance, State Files and Records, Adoptions, Gathers, Public Affairs, WH&BIS, Training, and Herd Management.

Due to the complexity of this program and the National interaction that must occur, cooperation and coordination amongst all FO’s, Field Specialists, WH&B Facilities, and the SO is essential.  

A meeting is planned for coordinating the statewide effort in FY-03.  The meeting will take place in Richfield, Utah on Wednesday, December 11, 2002.  All FO’s outlined in the Strategy should have their WH&B program leads, FO Managers or representative, Administrative support, and Public Affairs officer attend.  

If you have any questions, please contact V. Gus Warr, Utah’s WH&B Program Lead at 801-539-4057. 
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