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To: Field Managers, Nevada

From: Deputy State Director, Natural Resources, Lands, and Planning

Subject: Emergency Stabilization and Rehabilitation (ES&R) - 2003 Lessons Learned Meeting
The 2003 ES&R “Lessons Learned” meeting will be held at the Winnemucca Convention

Center, East Hall, Comstock Room. April 8-9, 2003. The purpose of the workshop is to enhance
Nevada s ES& R planning and management program through reviewing and sharing ES& R
project information.

The attached agenda includes an all-day ES& R Monitoring Field Tour scheduled for April 10.
Travel arrangements should be made by each individual attending the Lessons Learned meeting.

Please confirm who will be attending the meeting and ES& R Monitoring Field Tour from your
office with Pat Murphy, State Office ES& R Coordinator, at 775-861-6466 or viaemail.

Signed by: Authenticated by:
Meg Jensen Jeanne Jenkins
DSD, Resources, Lands & Planning Staff Assistant
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AGENDA

Lesson’s Learned
April 8 - 9, 2003

Winnemucca Convention Center

Meeting Objectives:

(1) Discuss changes and impacts of the new Emergency Stabilization and

Rehabilitation Program.

(2) Review and discuss Field Office ES& R programs and project monitoring.
(3) Review and discuss the implementation of the Nevada BAER Team

April 8, 2003
Time Topic Presenter
1000 am.  Welcome and Introductions Pat Murphy
1010 Opening Remarks Terry Reed
1030 National ES& R Coordinators Meeting —Review  Pat Murphy
Information Topic
GAO Report
Plan tracking
Carryover Request
ESvs. R Plans
Delegation of Plan Approva
Monitoring
Program Evaluation
1145 — 1245 Lunch
1245 — 0130 p.m. National ES& R Meeting —Review (Con’'t) Pat Murphy
0130 - 0200 Nevada ESR AWP Pat Murphy
Information Topic
0200 — 0430 Field Office ES& R Review ES& R Coordinators

Information Topic



0430 Adjourn
April 9, 2003
Time Topic Presenter
0800 - 0900 am. Nevada BAER Team Update Pat Murphy
. Status of Interagency Charter (Information)
. Nominations Received (Information)
. BAER Coordination (Information & Discussion)
. BLM opportunities to use BAER Team (Discussion)

0900 — 0930 Nevada Native Seed Program Ted Angle, NSO

Information Topic Weed Coordinator

. Update on Cooperative Native Seed
Program

0930 — 1000 Mormon Cricket Update Ted Angle, NSO
Information Topic

1000 - 1015 Break

1015 - 1100 FY 04 Contracting Expectations Mike Boyd
Discussion Topic
. Changesfor FY04

1130 Lunch Break

1230 — 0200 p.m. ES&R Monitoring in Nevada Pat Murphy

Discussion Topic
- Monitoring Requirements

Monitoring Reports

Need for Statewide Protocol and Report

Funding for Monitoring Data Base L ouise Greathead
0200 — 0300 Nevada ESR Review Pat Murphy

Discussion Topic
GAO Finding for “Lessons Learned”
Nevada Review Team
Review Format



- When and How
0300 — 0315 Break

0315- 0430 Wrap Up Pat Murphy
April 10, 2003

Time Topic Presenter

0730 am. Monitoring Field Tour Mike Zidinski

Meet at Winnemucca Field Office: the

Field Tour will be an all day event.

Provide for own transportation, lunch and drinks.



