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Insert Team Name BPR Plan
List Team Members

1) List core team members with contact information

Project Sponsor: 


Project Proponent: 

Team BPR Facilitator:


Core Subject Matter Experts

Other Teams or groups the project will need to work with or interview during the project, include other BPR teams, oversight committees, etc.

2) How much time are core team members expected to devote to the project (how may hours per week)?

a) How often will the team hold meetings?

b) Where will the meetings be held?

c) How will information be communicated between team members (changes to diagrams, comments, etc.?

Project Charter & Scope 

1) This section should describe the business issue or problem that justifies the project from a “process” perspective.  

2) Identify and evaluate the current (As-Is) of the process by identifying all resources associated with the process from start to finish.  Please include existing automated applications and the role they play in the process.

3) Identify who does what, when, why, how, and what are the products, roles, responsibilities, etc. 

a. Does the process affect other Agencies?  

b. Who and how?

c. How will their stake be represented in the process validation? Will the team submit the As-Is and To-Be process for their input or is the Team their representative with authority to represent their stake without further input?

4) Provide a conceptual diagram of the current process show process boundaries.

5) Describe existing systems and COTs included in the project.

6) What current Subject Function Areas, identified by subject function codes, are impacted by this effort?

Project Budget Considerations
1) Who will provide the funding for this project?

2) How much is available and where will it be spent?

a. Is travel involved, how much, when and approximate expected costs?

b. Are there software or hardware requirements to consider? 

c. Do you plan to utilize the BPR Lab?  What are the estimated fees associated with consultants involved?

d. What other resources will be required?

e. Other anticipated expenses?

Plan and Approach
See attached charts:  Initiating a Business Process Reengineering Project, Business Process Reengineering Life Cycle, Communication Steps Required for Change Management, To-Be Implementation Process, BPR Work Breakdown Structure, and BPR Implementation Work Breakdown Structure.

Baseline:  Current (As- Is) Normalized Process Development
1) Create the business process map for the current normalized (As-Is) process, both IDEF0 and IDEF3’s.  

a. This will be the baseline for this team to create the To-Be process.  

b. There may be more than one process map for the existing process, if so, the team will create and validate these with the business community and stakeholders and develop an accepted normalized version of the process. 

c. Identify and map the existing process by Subject Function Areas identified by subject function codes.

2) This portion of the project is expected to take four-to-six weeks.  

a. This includes communication of the As-Is with all stakeholders and oversight committees as required.  
b. The team, with assistance from the BEA Team will decide if the As-Is requires more consideration or if the team should move on to the next activity of researching and evaluating for internal and external benchmarks and best practices that can be used in developing a normalized To-Be model.
Research & Benchmarking Activities
1) Evaluate internal activities against other organizations and companies and compare the results especially in the e-Gov initiatives.  

a. What are the differences and similarities, and why do they exist?  

2) This portion of the project is expected to take two-to-four weeks and the goal is to identify and evaluate three to five variations of the process.  

a. If there are processes or portions of processes discovered during this phase that are eligible for consideration here, the Team needs to make those recommendations and illustrate them in the business case as possible opportunities for the BLM.  

3) Present recommendations to BEA Team, Sponsor, Proponent, and SCO.

Develop the Future (To-Be) Process

1) Building on the research from the benchmarking and best practices activities, the As-Is should be developed into a To-Be model and validated by the Team and business community for further suggestions, recommendations or changes. (IDEF0 and IDEF3 for To-Be process)

a. Identify and document risks associated with implementation of the automated processes.

b. Identify and document the expected ROI for implementation.

c. Identify and map the new process to Subject Function Area identified by subject function code (identify changes in roles and responsibilities that may be created by changing the process and so the Subject Function Areas can be updated to meet the business requirements).

2) Validate the To-Be with business owners and SMEs.

3) Develop the 300b and submit recommendations to the ITIB.
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